
IJDA MEMBERSHIP MEETING 

Hamilton County 

 

Monica Shields  Porter County 

Jody Jillson-DePolis  Porter County  

Alison Cox   Porter County 

Amy Karozos   YLT 

Kristin Herrmann  YLT 

Danielle Zavala  YLT 

Michelle Mosier  YLT 

Laurie Elliott   YLT 

Angela Houston  Hamilton County 

Tara Widows   Hamilton County 

Brandy Egan   Hamilton County 

LeShea Cates   Madison County 

Traci Agner   Dearborn County 

R.F. Jacobsen   Dearborn County 

Debra Jacobsen  At-Large 

Tracey Derrick  Howard County 

Jeff Lipinski   Howard County 

Yul Lee   IDOC-DYS 

Dennis Orr   LaPorte County 

Eric Nelson   St. Joseph County 

Sean Coleman   St. Joseph County 

Charles Parkins  Marion County  

Jim Higdon    Johnson County 

 

I. Call to Order- Alison Cox called the meeting to order at 10:35am.   

 

II. Introductions- Introductions were done at this time.   

 

III. Approval of December’s minutes- LeShea Cates made a motion to approve the January 

minutes.  Laurie Elliott seconded.  The motion passed unanimously.  

 

IV. Treasurer’s Report- Jim Higdon reported the current checking account balance is 

$10,477.48.  There is still one outstanding check for $2,000 to NPJS.  The current CD balance is 

$9,928.70.   

 

V. Committee Reports- 

 1. Membership- Robert Jacobsen reported that the membership is still at 90.   

 

 2. Trainings- Danielle Zavala reported that there are a few trainings in the process of 

being scheduled from the Training Library.  There is still money in the budget for centers to use 

the Training Library through March 31.  There will most likely be an extension on these grant 

funds through the end of June, but that is not official yet.  



The next 40 Hour Careworker Training is being held March 3-7 in Madison County.  We are still 

looking for trainers for this training.  Trainers must have attended either the Training for Trainers 

held several years ago or the Training for Trainers conducted by D.O.C. recently.  Trainers will 

be paid $300 per day for a full day of training.  Lodging expenses are included if necessary. 

Please register your staff to attend the 40 Hour Careworker Training as soon as possible.   

 3. Summit- Danielle Zavala reported that the 2014 IJDA Summit is being held May 13-

14 at the Four Points by Sheraton in West Lafayette.  Save the date cards should be out by the 

end of January.   

The Executive Board decided prior to this meeting that there will be only one Detention 

Careworker Award given out this year.  The nominations can be for anyone who works in 

detention regardless of position.  Those nomination forms will be out soon as well.   

 4. Symposium- Nothing to report.  

 

 5. Standards Review- Laurie Elliott reported that the Standards Revision Committee had 

their final meeting and the revised Standards will be going to the D.O.C. Commissioner.  

Thanks to Alison Cox, LeShea Cates, Laurie Elliott and Kellie Whitcomb for their work 

and contribution on behalf of detention centers through this process!  

*If you have not filled out any of the fiscal impact surveys for the Standards Revision and turned 

them in, please do so by Jan. 31.   

 6. PREA- Laurie Elliott reported that she and Amy Karozos are still waiting to hear if 

they passed the PREA Auditor’s Exam.  Kellie Whitcomb is currently attending the national 

training to become a PREA Auditor.   

Alison Cox reported that Caleb Asbridge from the Moss Group will be conducting a PREA 

training after the next IJDA membership in February.  This is a follow-up training to the one 

conducted in October that was less than satisfactory.  He will address specific questions and 

needs of the group.  Please plan to attend this informative meeting!  

There is also a PREA link on the Youth Law T.E.A.M. website for resources.  

(youthlawteam.org) 

 

VI. D.O.C. Report- Nothing to report.   

 

VII. Juvenile Mental Health Project Report- Amy Karozos reported that the Mental Health 

Project is now being funded by a contract with ICJI instead of a grant.  The next Mental Health 

Advisory Board meeting will be Feb. 7, the same day as JDAI.  These meetings are now being 

held at the Judicial Center.  If you are planning to attend, please let Amy know as soon as 

possible.  Specific security clearance is necessary and Amy will need to take care of that ahead 

of time.   

Amy will be conducting site visits in the near future.  She is also working on the final report for 

the grant.  If you have not sent in your December data for the MAYSI 2, please do so.   

 

VIII. Detention Discussion- Sean Coleman asked about security issues with radios.  Discussion 

ensued about security concerns when using radios.  

 

IX. ICJI Report- Nothing to report. 

 



X. Youth Law T.E.A.M. Report- Laurie Elliott reported that there are grant funds available to 

update the 40 Hour Careworker Training Curriculum.  She asked if a committee could be formed 

to get this task done by the end of June.  We will email the membership and ask if anyone is 

interested.   

It’s compliance monitoring time.  Potential violations will be coming out soon.  

 

XI. JDAI- Yul Lee reported that 9 of the 11 new sites have been visited.  They hope to visit the 

last two sites by the end of January.  System assessments of these sites will be conducted during 

February and March.   

Laurie Elliott reported that the 8 original JDAI sites have gone through the self-assessment and 

made reports.  It has been a year since this process.  Meetings will be set up to visit these sites 

and see how they are doing with these Conditions of Confinement.   

 

XII. Old Business- Nothing to discuss.  

 

XIII. New Business- We discussed 2014 goals for IJDA.  Laurie Elliott suggested that a new 

goal be about the Revised Standards and getting detention centers educated about them and 

create ways to help other centers meet these standards.   

 

Charles Parkins asked if any detention centers have a charter school.  Discussion ensued about 

this topic.   

 

Jim Higdon announced that he is retiring April 30. Kristie Bruther will be the new Director of 

Johnson County. Jim agreed to stay on as Treasurer until one is elected at the Summit in May.   

 

XIV. Next meeting- The next IJDA meeting will be held Feb. 11 at 10:30am EST at Howard 

County.  There will be a Summit meeting to follow.  After those meetings, Caleb Asbridge will 

conduct a PREA training for as long as necessary.  

 

XV. Adjournment- The meeting adjourned at 11:15am.   

 

 

 


